Welcome from our Chair

I've been part of North Merchiston Club for over 40 years, initially as a Table Tennis
member, and for the past 15 years in various roles on the Board. Today. I'm proud to
serve as Chair. Over those decades, I've seen the Club grow, adapt and evolve, but
one thing has never changed: North Merchiston remains a place for everyone. It's a
welcoming, supportive community space where people of all ages and backgrounds
come together to enjoy sport, stay active, and connect with one another.

All of us on the Board believe the Club is capable of better meeting the needs of the
community we serve. We are committed to working with our fantastic staff, partners
and local groups to make this happen. If you feel you have skills, experience or ideas
that could help us strengthen the Club’s future, we'd love to hear from you.

You’'ll find more details on the role and how to apply below.

Eddie Scott, Chair NMC Board

Board Succession

As part of our ongoing commitment to good governance, several long-serving trustees will reach the end of
their terms over the next few years. We are therefore looking to recruit new trustees who can contribute their
skills now and, over time, may wish to take on key governance roles such as Chair, Treasurer or committee chair.

We are committed to providing a supportive induction and opportunities to develop an understanding of the
Club and the responsibilities of charity trustees.

We welcome applications from both experienced trustees and people serving on a board for the first time. What
matters most is a commitment to our values, sound judgement, and a willingness to contribute to the strategic
governance of the Club.

We are particularly interested in people with Why it matters

experience in...

Charity governance To strengthen strategic oversight and support
board succession.

Finance, accounting or audit To help oversee the Club’s financial
sustainability and support succession planning
for the Treasurer role.

Strategic leadership or organisational development To help guide the Club through its next phase of
development.

Property, facilities or asset management To support the long-term maintenance and
improvement of our building.

Fundraising and income generation To diversify income and secure investment in
our future.
Community engagement and partnerships To strengthen our relationships with local people

and organisations.

Legal or HR To provide specialist advice on governance and
organisational matters.




North Merchiston Club — At a Glance

History / Background Our Purpose

Founded in 1921, North Merchiston Club has been at the * Keep active

heart of our local community for over a century, operating * Meet others

from our premises on Watson Crescent. + Learn new skills

We provide affordable sport, recreation and community * Improve wellbeing
activities for people of all ages — including football and + Feel part of the community
table tennis at league level, children’s soft play, older L

people’s keep fit, a Parkinson'’s table tennis group, and an Our Facilities

A5|anI women’s group — many co-produced with local . Community gym

people. . Café 48

Café 48, our on-site café, offers low-cost homemade food - Football programmes

and drink, and serves as a social hub for members and for
visitors to nearby Harrison Park and the Union Canal
walkway.

- Table tennis
« Softplay
- Community rooms

Our community reflects the ethnic, cultural and socio- L.
- Spaces for local groups & organisations

economic diversity of the area. We're open seven days a
week: Mon-Fri 2am-9pm, Sat-Sun 2am-4pm. Who We Work With

Local schools, community organisations,
sports clubs, charities and public sector
partners.




Vision and Mission

A Place for Everyone?

Our Values
COMMUNITY FIRST We bring peoplg toget.her by creating a weIc.ommg.
space where friendships grow and community thrives.
INCLUSION & ACCESSIBILITY FOR We are committed to being z.a.p.lace for everyone,
EVERYONE where people of all ages, abilities and backgrounds

feel welcome and able to participate.

HEALTH & WELLBEING We promote active Ilfestyle§ that support both
physical and mental wellbeing.

We champion fairness, teamwork and respect while

EXCELLENCE IN SPORTSMANSHIP helping members develop their skills and reach their
potential.
We encourage personal growth at every stage of life
LIFELONG LEARNING & GROWTH

through opportunities to learn, participate and lead.

We aim to operate responsibly and thoughtfully to
SUSTAINABILITY create a positive, lasting impact for future
generations.

Organisation Snapshot

Established 1921

Staff Team 5

Building 100+ year-old community asset

Facilities 12 multi-purpose rooms

Core Activities Wellbeing Activities, Football, Table Tennis, Gym
Main Income Streams Memberships, room hire

Key Challenge Building sustainability and daytime occupancy
Strategic Direction Community-facing organisation

Term of Office for Trustees

The Constitution does not set a fixed term limit for individual Trustees. Instead, it operates on a rotation model:
every three years, all Trustees retire from office together, but are then eligible for re-election (Part 2, Clause 6).



+ Trustees serve in three-year cycles, with no limit on the number of times a Trustee may be re-elected.
+ Appointment is by ordinary resolution of the members

- Outside the three-year cycle, a Trustee only ceases to hold office through resignation, death, bankruptcy, or
disqualification (Clause 7).

Time Commitment Required of Trustees

- Approximately 5-8 hours per month, including reading and preparation.
« The Board meets every two months.
- An annual strategic review meeting is also held.

Induction of New Trustees
New Trustees receive a structured induction over their first couple of months, including an initial presentation
and time to get to know the Club Manager and key trustees.

Induction typically includes:

- A welcome meeting and introduction to staff, volunteers and beneficiaries.
A briefing with a small group of trustees (including the Chair) on current activities, recent key decisions,
challenges and longer-term plans.

Other Guidelines for Board Members

Trustees also have specific legal duties under Scottish charity law, including acting in the charity’s best
interests, avoiding conflicts of interest, and ensuring the organisation stays true to its charitable purposes. Full
detail is set out in the Constitution.

How to Apply

This is an exciting time of development for North Merchiston Club, and we are looking for trustees who want to
help shape our next chapter.

To apply: Please send a short supporting statement (no more than one page) telling us:

e The experience and skills you would bring to the Board; and

e Wwhy you would like to join us at this time.

Email: rochana@northmerchiston.co.uk

Closing date: 6" September 2026

Next steps: Shortlisted candidates will be invited to an informal telephone conversation about the role before
a final decision is made.


mailto:rochana@northmerchiston.co.uk

